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August 16" 2017

RE: School Bus Fire Drill

Dear Parents/Guardians,

At UISZ, the safety of all our students is our number one priority. In order for us to keep our
students safe when they are taking the school bus, we want to introduce them to and familiarize
them with our School Bus Fire Drill Evacuation. This process will make our students more aware
of bus and fire safety and will prepare them for dealing with an emergency situation. It is important
that bus supervisors, bus drivers and students are clear on all evacuation procedures in the unlikely
event of a fire.

We are planning a school bus fire drill on Friday August 25" 2017. In conjunction with our bus
company, please see below details of our School Bus Fire Drill Evacuation:

Vehicle Introduction:

The Zhu Hang School Bus Company abides by the ‘School Bus Safety Management Regulations.’
There are two fire escape exits on every UISZ school bus. — two emergency exit doors (one at the
front and one at the back of the bus). In addition, there are also two escape exits on the roof as well
as two escape windows (accompanied with escape hammers) each side of the bus.

In the unlikely event of an emergency, the two escape doors should be opened and students should
leave the bus swiftly and orderly. If these doors cannot be opened, the escape hammers should be
used to knock the four angular points of the escape windows — breaking the tempered glass. If the
bus is on its side, the roof should be used as an emergency exit by pushing the escape window open.
In all evacuation cases, the bus supervisors should lead all students to an area of safety.

The purpose of the School Bus Fire Drill:

e This is to ensure that all staff associated with the Zhu Hang School Bus Company are trained to
effectively deal with emergency situations.

e To ensure all staff of the Zhu Hang School Bus Company are knowledgeable when it comes to
dealing with emergencies.

e To raise awareness of safety with the staff of the Zhu Hang School Bus Company.

e To educate teachers and students so that we can maintain a calm approach in case of an emergency
situation.
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e To ensure UISZ staff and students are familiar with using fire extinguishers, emergency exits and
escape windows.

e To ensure that our staff and students will be able to deal with any emergency, taking the
appropriate action and follow-up reporting.

Who will be involved:

The drivers from Zhu Hang School Bus Company, all the UISZ students who are using the School
Bus Services, all UISZ Bus Supervisors and relevant security guards and personnel. The School Bus
Fire Drill Evacuation will be organised by the Zhu Hang School Bus Company Operation
department, in cooperation with UISZ. The technical advisor for this drill will be the Zhu Hang
School Bus Company.

General Director : Bus Company Captain

Command Staff:Bus Company Line Leader, UISZ Representative, UISZ Parent Representative

Preparation work before the Fire Drill Evacuation:

Equipment: Fire extinguishers, school bus, medical kit, triangle board. School bus drivers and
supervisors must ensure exits doors, escape windows and fire extinguishers are operational. First
aid and medical kits have to be checked and stocked.

The Evacuation Process:

e Inthe unlikely event of a collision with another vehicle causeing a fire, the school bus driver should
stop the bus immediately.

e Flashing hazard lights have to be switched on.

e The front and back door of the bus should be opened.

e The bus driver should press the AUS emergency switch and initiate the process of extinguishing the
fire.

The Evacuation Procedure:

A. Front door evacuation

e The bus supervisor should inform students of the evacuation and should assist students in
unfastening their seatbelts as quick as possible.
e At the same time, bus supervisors should remain calm as to prevent panic.

e The bus driver should assist students outside the bus and help them to an area of safety.
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e |f the school bus stops at the roadside, students should be asked to wait on the sidewalk.

e |f the school bus stops in the middle of the road, the driver should display the triangle caution board
5 meters away from the school bus. Students should be standing outside the area of the triangle
caution board.

e In case of evacuations, bus supervisors should carry a first-aid kit while guiding the first 5 rows of
students off the bus.

e Any evacuation should start with the first row should start with the first row on the right hand side,
and then the first row on the left hand side. Students should leave one after the other. The student
who sits near the aisle seat should go first.

e The bus supervisor should remind the students not to take any personal belongings with them.

e Any evacuation should be done in an orderly manner.

B. Back door evacuation

e The bus supervisor should inform students of the evacuation and should assist students in
unfastening their seatbelts as quick as possible.

e At the same time, bus supervisors should remain calm as to prevent panic.

e The bus driver should assist students outside the bus and help them to an area of safety.

e |f the school bus stops at the roadside, students should be asked to wait on the sidewalk.

e |f the school bus stops in the middle of the road, the driver should display the triangle caution board
5 meters away from the school bus. Students should be standing outside the area of the triangle
caution board.

e In case of evacuations, the bus supervisor should guide students out the back door of the bus.

e Any evacuations should start with the last row on the right hand side, and then the last row on the
left hand side. Students should leave one after the other. The student who sits near the aisle seat
should go first.

e The bus supervisor should remind the students not to take any personal belongings with them.

e Any evacuation should be done in an orderly manner.

General Remarks:

e The bus supervisor should count students while taking them to the safety area, which should be at
least 50 meters away from the bus.

e Once the evacuation is completed, the bus driver should check that no students are still on the bus.

e The driver should call 119 — the Fire Emergency number and then pick up the fire extinguisher and
put out the fire.

e When the fire has been extinguished, the driver should put the triangle warning sign 5 meters away
from the bus. This will prevent any follow-on collisions or accidents.
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e The bus supervisor should recount students and maintain calm and order. A check should be done
to see if any students have obtained injuries. For any serious injuries, 120 should be called. For
minor injuries, the bus supervisor should treat using the first-aid kit.

e The bus driver should inform the relevant UISZ staff and report the incident. The incident should
also be reported to the Line Manager and Captain of the Bus Company.

e Transportation will be arranged to collect UISZ students.

Fire Evacuation Summary

The captain of the Zhu Hang School Bus Company should evaluate all the processes during the fire
evacuation. This will include the time used to perform all the listed actions as well as an evaluation
of technical ability. The driver should draw attention to positives as well as negatives in order to
improve the process. All students should be collected and equipments should be returned.

The Final evaluation for the Fire evacuation will come from Head of School.

As always, please do contact me with any thoughts, issues or concerns you may have. My email is
nevans@uiszc.org.

Kind Regards,

Nicholas Evans
Head of School
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Nicholas Evans
Head of School

Utahloy International School Zengcheng
Sanjiang Town, Zengcheng, Guangdong, PRC 511325
. +862082913201 B info@uiszc.org € www.utahloy.com
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